
Peer Leader Evaluation 
 
Evaluator: __________________________ Evaluatee: ___________________________ 
 
Grading Criteria: 
 N/A: Not Applicable    3: Average, still needs work 
 1: Inappropriate or Not Acceptable  4: Above Average, but not perfect 
 2: Below average, need improvement  5: Exemplary  
  
1. Decision Making & Problem Solving 1 2 3 4 5 N/A  

2. Leadership     1 2 3 4 5 N/A 

3. Group Dynamics    1 2 3 4 5 N/A 

4. Environmental Ethic   1 2 3 4 5 N/A 

5. Basic Camping skills   1 2 3 4 5 N/A 

6. Food planning     1 2 3 4 5 N/A  

7. Clothing and equipment   1 2 3 4 5 N/A 

Comments: 

 

 

 

 

What did they do well? 

 

 

 

 

What needs improvement? 

 

 

 

 

 

Evaluate based on: Human Skills 
• Able to communicate 

GreenMAP philosophy 
• Rapport  
• Able to recognize 

inconsistencies 
• Able to develop awareness of 

inconsistencies through 
program design 

 

 

 Outdoor Skills 
• Techical Skills 
• Equipment care and

repair 
• Rescue skills 
• Medical skills 
• Site management 
 

 
 
 
 
 
 

Educational Skills 
• Mastery of skill being 

taught 
• Structured learning 

experience 
• Design and management of

activities 
• Seamless progressions 
 


